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EAL/D specialist teachers face dramatic cuts across 58 Catholic schools
The proposed restructure of Catholic Schools Maitland-Newcastle could see the number of specialist teachers supporting students learning English as an Additional Language or Dialect (EAL/D) cut from approximately 45 teachers to just 6.4 full-time equivalent positions, according to information provided to the Australian Council of TESOL Associations (ACTA).
The proposed reduction would affect specialist EAL/D provision across the Diocese’s 58 schools, which extend across a large and geographically diverse area including the Hunter, Manning Valley and Upper Hunter.
ACTA and the Association of Teachers of English to Speakers of Other Languages NSW (ATESOL NSW) are calling on Catholic Schools Maitland-Newcastle to explain how such a dramatic reduction can meet the needs of students learning English.
The Newcastle Herald has reported that EAL/D workers are among the specialist staff potentially affected by the proposed 2027 restructure, alongside teacher librarians, Aboriginal education workers and other specialist staff. The union representing school staff has called for greater clarity about the proposed changes.

Professor Chris Davison, President of ACTA, said:
“A reduction from around 45 specialist EAL/D teachers to 6.4 positions would be a very substantial loss of specialist expertise. These teachers are not an optional extra. They have specialist knowledge of how students learn English while simultaneously learning the curriculum, and they play a critical role in ensuring that students can participate fully in schooling.”
“The question Catholic Schools Maitland-Newcastle must answer is how 6.4 specialist positions can provide an adequate service across 58 schools and a large geographic area. If the answer is that mainstream teachers will simply take on this work, that is not an equivalent model of provision.”

Dr Michael Michell, President of ATESOL NSW, said:
“EAL/D teachers do much more than provide additional classroom assistance. They assess students’ English language development, identify the language demands of the curriculum, plan targeted teaching and work alongside classroom teachers to ensure students can access learning.”






“This is particularly important for newly arrived students, students from refugee backgrounds and students whose previous schooling has been interrupted. A significant reduction in specialist teachers risks leaving some of the students who need the most support with less access to it.”

Catholic Schools Maitland-Newcastle itself describes EAL/D teachers as specialists who support students to develop the English language skills and confidence needed to engage in learning. Its published description says EAL/D teachers work with fellow educators to ensure that teaching and learning strategies meet the needs of English language learners.
The Diocese’s schools serve communities with diverse linguistic backgrounds, including students who are newly arrived in Australia and students from migrant and refugee backgrounds. For these students, learning English is inseparable from learning the curriculum and participating successfully in school life.

EAL/D teachers provide specialist support to:
· develop English language and literacy;
· teach the language required to access the curriculum;
· assess students’ English language development;
· support classroom teachers to respond effectively to multilingual learners;
· develop appropriate teaching and assessment strategies; and
· help students participate fully in school and achieve equitable educational outcomes.
The issue is therefore not simply the number of positions being lost. It is whether the proposed replacement model will provide equivalent specialist expertise and sufficient access to specialist teachers for students across the Diocese.

Professor Davison said:
“There is a fundamental difference between having specialist EAL/D teachers available to students and having a small centralised group expected to advise schools remotely. Specialist support needs to reach students and teachers where it is needed.”

Dr Michell said:
“We are particularly concerned that a reduction of this scale could turn specialist EAL/D teaching into an advisory service. Advice to classroom teachers is valuable, but it cannot replace direct specialist teaching and assessment where students require it.”






The proposed EAL/D reduction is part of a wider restructure reportedly affecting specialist roles across the Diocese. The Newcastle Herald has reported concerns from staff and parents about the proposed changes and their potential impact on students.

ACTA and ATESOL NSW are calling on Catholic Schools Maitland-Newcastle to provide clear answers on:
· Why specialist EAL/D staffing is reportedly being reduced from approximately 45 teachers to 6.4 FTE.
· What educational evidence supports the proposed staffing model.
· How multilingual learners’ needs will be identified and met across 58 schools.
· What assessment has been made of the impact on newly arrived and refugee-background students.
· How specialist EAL/D teaching will be delivered to schools in geographically dispersed communities.
· Whether the proposed changes will result in reduced direct teaching and assessment for EAL/D students.
· How the changes align with Catholic education’s stated commitments to inclusion, dignity, equity and social justice.

Catholic Schools Maitland-Newcastle has stated that the broader restructure is intended to support long-term financial sustainability and educational outcomes.
But educational equity requires that specialist support be maintained where students need it most.

Professor Davison said:
“Students learning English are entitled to an education that recognises their linguistic strengths and provides the specialist teaching they need. EAL/D provision is an essential component of an equitable education system, not a discretionary service.”

Dr Michell said:
“We urge Catholic Schools Maitland-Newcastle to pause these proposed changes and undertake genuine consultation with EAL/D specialists, classroom teachers, families and communities before making changes that could permanently reduce specialist capacity.”
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